




































































































BOARD OF TRUSTEES

THREE RIVERS COMMUNITY COLLEGE

The regular meeting of the Board ofTrustees was held in the Board AUGUST 29,2012
Room of the Tinnin Fine Arts Center on the main campus in Poplar
Bluff, Missouri, on Wednesday, August 29, 2012, at 12:07 p.m.

Thosepresent included: Trustees: Randy Winston, chairman; ATTENDANCE
Darren Garrison, vice chair; Ben Ressel, treasurer; Randy
Grassham, secretary; Phil Davis, member; Wilbur Thornton,
member; and college administrators: Dr. Devin Stephenson,
president; Dr. Wesley Payne, vice president for learning; Dr.
AngelaTotty, vice president for student success; Charlotte Eubank,
chief financial officer; and Heather Kilbreath, recording secretary.
Guest(s): Greg Bricker of George K. Baum and Company.

Trustee Grassham delivered the invocation. INVOCATION

Trustee Davis made a motion to approve the agenda as presented. APPROVAL OF BOARD
The agenda was unanimously approved with a second by Trustee MEETING AGENDA
Grassham.

The minutes of the meetings on July 30, 2012, were unanimously APPROVAL OF MINUTES
approved as presented on a motion by Trustee Garrisonand second OF JULY MEETING
by Trustee Ressel.

Charlotte Eubank reported the college's revenue and expenses as of CONSIDERATION OF
July 31,2012. The college is 8% into the fiscal year and has COLLEGE FINANCIAL
recognized 31% of budgeted revenue. Tuition and Fees are at 51% REPORT
and represent half of Summer 2012 enrollment as ofJuly 31, 2012.
Auxiliary Enterprises revenue is at 26% and includes a portion of
summer and fall. Most Auxiliary revenue for fall semester will be
reflected on the August financial statements as housing students
move in and students pick up their textbooks. The college is at 8%
in the fiscal year for expenses and has obligated 6% of the budgeted
expenses. This spending pattern is on target as the college
approaches the beginning of the fall semester in August.

Mrs. Eubank noted the majority of revenue is recognized at the
beginning of semesters as students enroll, while most expenses tend
to be incurred relatively even each month primarily due to the
college's payroll. This results in an increase in Net Assets in the
early months of the semester. As the semester progresses and
expenses are incurred, the Change in Net Assets will decrease.

The summary ofchecks issued in July 2012 was $1,394,358.08.
The June 2012 financial report was unanimously approved on a
motion by Trustee Garrison and a second by Trustee Ressel.



There was no President's Report.

At its July 30,2012, meeting of the Three Rivers Community
College Building Corporation renewed membership of two
members and elected officers for FY13. Members are: Randy
Winston, term expires 06/30/15; Charlotte Eubank, term expires
06/30/15; Dr. Devin Stephenson, term expires 06/30/13; Steve
Halter, term expires 06/30/14; and Bill Swafford, term expires
06/30/14. The FY13 Officers are Randy Winston, president; Steve
Halter, vice president; Charlotte Eubank, treasurer; Dr. Devin
Stephenson, secretary; and Heather Kilbreath, assistant secretary.
The Building Corporation's membership and FY13 slate of officers
was unanimously approved as presented with a motion by Trustee
Ressel and a second by Trustee Garrison.

President Stephenson introduced Greg Bricker of George K. Baum.
Mr. Bricker reported that is presentation was a continuation from
the July 2012 board meeting and the current debt on the student
housing complex would be refinanced for 20 years and will reach
final maturity in 2032. Additionally, there will be an opportunity to
pay off the bond early without penalties. Followingdiscussion and
upon recommendation of the college administration, Trustee
Garrison made a motion to approve refinancing the current Housing
bonds with the proposed amortization schedule. The motion was
seconded by Trustee Thornton. The Board was polled. The vote
was as follows: Trustee Grassham, yes; Trustee Thornton, yes;
Trustee Davis, yes; Trustee Garrison, yes; Trustee Ressel, yes; and
Trustee Winston, yes.

Greg Bricker led discussion about offering for sale of lease
participation certificates. President Stephensonstated the money
would be used to fund the construction ofbuildings in Sikeston,
PoplarBluff, and Kennett. Following discussion and upon
recommendation of the college administration, Trustee Garrison
made a motion to approve to adopt the resolution authorizing the
offering for sale of lease participation certificates for the purposes
of constructing buildings in Sikeston and Poplar Bluff. The motion
was seconded by Trustee Ressel. The Board was polled. The vote
was as follows: Trustee Grassham, yes; Trustee Thornton, yes;
Trustee Davis, yes; Trustee Garrison, yes; Trustee Ressel, yes; and
Trustee Winston, yes.

President Stephenson stated this was a "landmark day for the
college."He thanked the Board for their vote and their confidence
and thanked the Three Rivers Endowment Trust for their assistance
in making these projects become reality. ChairmanWinston stated
this will help all students throughout southeast Missouri and he
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reiterated this opportunity is for Sikestonand Poplar Bluff- the
Kennett project will be addressed at a later date.

President Stephenson stated all community colleges in Missouri are CONSIDERATION &
endorsing a resolution in solidarity for their support to the Missouri
Community College Association (MCCA). Upon recommendation
by the president, Trustee Ressel made a motion to approve the
resolution of support for MCCA. The motion was seconded by
Trustee Thornton.

President Stephenson reported the City of Poplar Bluff, Missouri
and the Cripple Creek Transportation Development District have
jointly petitioned the Circuit Court of Butler County, Missouri to
establish the Poplar Bluff Regional Transportation Development
District (the "District") for the purpose of funding the design and
construction of certain road improvements within and adjacent to
the District. Proposed road improvements include the new main
entrance to the college.

Pursuant to the Missouri Transportation Development District Act
(Sections 238.200 to 238.280 of the Revised Statutes of Missouri,
as amended), the creation and funding of the District is subject to
the approval of a majority of the qualified voters within the
boundaries of the proposed District. The Circuit Court of Butler
County has ordered a mail-in ballot election on this matter for
Tuesday, November 6, 2012.

Following discussion and upon recommendation by the president,
Trustee Ressel made a motion to approve Trustee Randy Winston,
Board ofTrustees Chairman, as the official designee from Three
Rivers Community College to vote in the Poplar BluffRegional
Transportation Development District Special Election. The motion
was seconded by Trustee Davis. Chairman Winston stated he would
bring the ballot to the trustees prior to submitting the college's
vote(s).

Following discussion by the trustees and with the recommendation
by the president, unanimous approval was given on a motion by
Trustee Davis and second by Trustee Grassham on the following
personnel action:

Acceptance of Employment
Kelly Bowling, Instructor of Nursing
Jennifer Cook, Instructor ofNursing
Nicole Hall, Instructor of Nursing
Jennifer Inman, Payroll Coordinator
Jeffrey Kropp, Instructor of Business

Acceptance of Resignation
Vickie Holloway, Academic Resource Commons Assistant
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A motion was made by Trustee Davis to enter into executive
session to discuss personnel, property and legal matters, permissible
under guidelines of Missouri Rev. Statute Section 710.021.1 Legal
- legal actions, causes of action or litigation involving a public
governmental body and confidential and privileged
communications between a public governmental body and its
attorney; Section 610.021.2 - Real Estate - Leasing, purchase or
sale of real estate by a public governmental body where public
knowledge of the transaction might adversely affect the legal
consideration therefore; Section 610.021.3 - Personnel - Hiring,
firing, disciplining or promoting of particular employees by a
public governmental body when personal information about the
employee is discussed or recorded.

The motion to enter into executive session was seconded by Trustee
Ressel. The Board was polled. The vote was as follows: Trustee
Grassham, yes; Trustee Thornton, yes; Trustee Davis, yes; Trustee
Garrison, yes; Trustee Ressel, yes; and Trustee Winston, yes.

Following the executive session, Trustee Thornton moved to enter
into the regular board meeting; Trustee Davis seconded the motion.
The Board was polled and the vote was as follows: Trustee
Grassham, yes; Trustee Thornton, yes; Trustee Davis, yes; Trustee
Garrison, yes; Trustee Ressel, yes; and Trustee Winston, yes.

There being no further business, the board unanimously approved
to adjourn the meeting at 2:51 p.m. on a motion by Trustee
Thornton and a second, by Trustee Davis.
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BOARD OF TRUSTEES

THREE RIVERS COMMUNITY COLLEGE
(WORK SESSION/LUNCH FOR BOND ISSUE)

The work session of the Board of Trustees was held in the Board Room
of the Tinnin Fine Arts Center of the college in Poplar Bluff, Missouri,
on Wednesday, August 29, 2012, at 11:28 a.m.

Those present included: Trustees: Randy Winston, chairman; Darren
Garrison, vice chair; Ben Ressel, treasurer; Randy Grassham, secretary;
Phil Davis, member; Wilbur Thornton, member; and college
administrators: Dr. Devin Stephenson, president; Dr. Wesley Payne,
vice president for learning; Dr. Angela Totty, vice president for student
success; Charlotte Eubank, chief financial officer; and Heather
Kilbreath, recording secretary. Guests: Mark Richardson, college
attorney; Ben Traxel, college architect; and Greg Bricker, college
liaison for bond issue.

Chairman Winston called the work session to order and President

Stephenson introduced Greg Bricker from George K. Baum &
Company.

Greg Bricker led discussion about refinancing of the housing bonds,
recapped the July board meeting, and clarified voting procedure for
resolutions in the regular August meeting.

President Stephenson reviewed his PowerPoint presentation in the
board book and led discussion on proposed projects, costs to the
college, sources for retirement of the bond debt, and the return on
investments created by donor contributions.

Discussion followed about construction timelines and processes,
FEMA/SEMA grants, and ramifications of returning grant awards to
the state agency.

There being no further business, the board unanimously approved to
adjourn the meeting at 11:52 a.m. on a motion by Trustee Garrison and
a second by Trustee Davis.
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BOARD OF TRUSTEES

THREE RIVERS COMMUNITY COLLEGE
(TAX LEVY RATE)

The special meeting of the Board of Trustees was held in the Board
Room of the Tinnin Fine Arts Center of the college in Poplar Bluff,
Missouri, on Wednesday, August 29, 2012, at 12 noon.

Those present included: Trustees: Randy Winston, chairman; Darren
Garrison, vice chair; Ben Ressel, treasurer; Randy Grassham, secretary;
Phil Davis, member; Wilbur Thornton, member; and college
administrators: Dr. Devin Stephenson, president; Dr. Wesley Payne,
vice president for learning; Dr. Angela Totty, vice president for student
success; Charlotte Eubank, chief financial officer; and Heather
Kilbreath, recording secretary.

Chairman Winston announced that the purpose of the meeting was to
set the rate of taxation to be established for the Three Rivers Junior

College District for FY 2013.

Charlotte Eubank stated the assessed value was reduced which caused

the new levy amount to slightly higher than in FY 12 (0.2355).

Following discussion by the trustees, it was moved by Trustee Davis
that (1) The rate of taxation for the fiscal year 2013 be set at point two
four one three (0.2413), as recommended by the State Auditor, on each
one hundred dollars of assessed valuation of property within the college
district; and that (2) Certification of same be forwarded to the county
officials at the appropriate time. This rate reflects no increase in tax
revenue.

The motion was seconded by Trustee Ressel and the board was polled:
Trustee Davis, yes; Trustee Garrison, yes; Trustee Thornton, yes;
Trustee Ressel, yes; Trustee Winston, yes; and Trustee Grassham, yes.

There being no further business, the board unanimously approved to
adjourn the meeting at 12:07 p.m. on a motion by Trustee Grassham
and a second by Trustee Garrison.
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